
Cosmic Centaurs

We help you rethink your workspace design 
to increase engagement, improve 
productivity, and optimize spend

Office (re)Design



Cosmic Centaurs

Are you a company that is…

…looking to bring its employees back to the office in a 
meaningful and intentional way?

…growing or downsizing and/or rethinking its office space 
needs?

…rethinking its work model and how the office integrates a 
more flexible approach?



Cosmic Centaurs

Let us help you make the right decisions 
about your office footprint while 

positively impacting:

Collaboration
Shaping meaningful 
moments & spaces for 
employee engagement.

Productivity 
Enabling employees to 
create value while 
considering their needs.

Finances
Ensuring your 
investments are targeted 
and meaningful.
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1. Discover
We gather information about 
the company culture, values, 
processes, etc. and listen to 
the employees’ / tenants’ 
needs.

4. Communicate
We plan the internal comms 
around the office 
refurbishments with a focus 
on inclusivity and openness.

2. Rethink
We plan a series of workshops 
to redefine the role that the 
office plays in the main 
functions of “work”. 

3. Document
We communicate a complete 
brief to guide space designers 
in their thinking.
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Our Approach
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What we Deliver

Touchpoint mapping 
of the entire employee 
experience journey such as 
work model, policies, brand, 
tech stack, etc…

Localized data 
through interviews and 
surveys relevant to your office 
population, culture and needs 
regardless of what the global 
data says. 

Secondary Research
including relevant case 
studies, benchmarks and best 
practices to provide 
additional insights.

Findings 
presentation 
collating all findings and 
highlights the key decisions to 
be made.

Decision making 
workshops 
with the leadership team to 
facilitate your discussions 
and help you make the right 
decisions.

Design brief
that outlines current plan 
deficiencies, high level 
objectives to be addressed in 
the new office design, and our 
final layout recommendation.
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What you Gain

People-centric 
Office Design
Our deep understanding of your 
employees needs and 
preferences creates a 
people-centric office that 
supports how your people want 
to work and inspires them to do 
their work well. 

Engaged 
Employees
Keeping your employees in the 
loop, our approach ensures they 
are constantly engaged which 
allows a smooth implementation 
of changes.

Data-driven 
Decision Making
Our intervention and facilitation 
helps your leaders focus their 
discussions, avoid circular 
conversations & personal 
preferences and make better 
and speedier decisions based 
purely on data and insights.
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An office design that is people-centric, reflects their new hybrid work model and support the activities employees wish 
to do at the office. Employees were involved in the process and were updated along the way, which led to more 
engagement. Our approach was flagged by APCO leadership as a case study for future projects

The Brief 

Areas of intervention

Outputs of intervention

01 
Office Design 
Brief

27
Interviews

03 
Employee 
Surveys

04 
Leadership 
Workshops

Office Design Internal Comms Change 
Management

Our engagement 
addressed
1. Existing space 

deficiencies
2. Integration of new work 

model
3. Changes to employee 

workstyles & preferences
4. Increased employee 

flexibility
5. Changing role and 

purpose of the formal 
office workplace.

6. Occupancy requirement 

The final deliverable was a 
full architecture brief

Highlights

05 
Trainings

11
Case 
studies

During the Cosmic 
Conference, Imad Lahad, 
the managing director of 
APCO Worldwide Dubai 
Operation, spoke about 
our work. He shared what 
the experience looked 
liked for the leadership 
team as well as 
employees. 
        

Watch it here

Case Study: APCO Worldwide-Dubai Office

https://www.cosmiccentaurs.com/employee-experience-2022-cosmic-conference
https://www.cosmiccentaurs.com/employee-experience-2022-cosmic-conference
https://www.youtube.com/watch?v=MnhIVy3Bwlc&list=PLFftfpB0jIYJ-b7uy_XCcff3Y2NLkXdko&index=6
https://www.youtube.com/watch?v=MnhIVy3Bwlc&list=PLFftfpB0jIYJ-b7uy_XCcff3Y2NLkXdko&index=6
https://www.youtube.com/watch?v=MnhIVy3Bwlc&list=PLFftfpB0jIYJ-b7uy_XCcff3Y2NLkXdko&index=6
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What our Customers say

“When it was time to refurbish our office, we knew the task 
ahead would mean more than updating a floor plan. We 
had the opportunity to truly rethink the way we work and 
how our workplace enables that. Our goal was a space that 
aligns with our business strategy and plans for growth, but 
also matches the needs of our employees. Lacking the time, 
resources, and tools to do this efficiently and diligently 
ourselves, we called in Marilyn’s team to help us capture, 
quantify, and make sense of the relevant data. This 
facilitated our decision making and ensured we designed 
spaces and policies that remained employee-centric.”

Imad Lahad 
Managing 
Director
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We can help 
you navigate 
the change 
with a holistic 
change 
management 
plan

[Optional]

Option 1

We design all internal comms 
campaigns accompanying the 
change to ensure awareness & 
alignment across all hierarchies

We design and deliver 
trainings for employees and 
managers around topics that 
support the change

&

Option 2

Internal comms Training 

Change Management Office (CMO)

We will be your external CMO, managing and executing the entire 
change management process, including:

Project 
Planning
integrating training, 
internal comms and 
initiatives planning.

Stakeholder 
Communication
ensuring alignment, 
awareness and 
engagement.

Progress 
Reporting
overseeing all activities 
and managing 
dependencies.

KPI 
Reporting
measuring change 
adoption, perception 
and competency.
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Why us?
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Cosmic Centaurs

We are a team of experts

Marilyn Zakhour
Founder & CEO
@Cosmic Centaurs

Partners

Suzanne Anhoury
Founder 
@Siin Studio

Dr. Agustin Chevez
Architect & Academic

As an architect and academic, Dr Agustin 
Chevez has dedicated his career to 
understanding the notion of work and 
uncovering environments that best support 
our working lives. His interest in the 
relationship between people, space and 
technology saw him pursue a PhD on the 
evolution of workplace architecture as a 
consequence of technology development. His 
work has been presented at various 
international forums and publications.
Agustin is an Adjunct Research Fellow at the 
Center For Design Innovation, Swinburne 
University and an Honorary Fellow at the 
school of Management and Marketing, 
University of Melbourne.

Founder Marilyn Zakhour holds a Master’s of 
Architecture from Academie Libanaise des 
beaux-arts (ALBA), as well as an Executive 
MBA from INSEAD. Her unique perspective on 
the impact of physical space on work 
models, engagement,  collaboration and 
experience  is reflected in her work as the 
previous CMO of EMAAR, and as the former 
Head of Dubai Opera. She has also spent 10 
years in the startup world, building and 
running digital native companies, and knows 
how to bring the agility of small startups to 
big corporations.

Suzanne Anhoury is a Beirut-born designer, 
currently residing in Paris. She holds a master's 
degree in interior design from the Academie 
Libanaise des beaux-arts (ALBA) -in which she 
went on to teach for 10 years- and an MA in 
design for social impact from Paris College of 
Art. Her career and contribution to the arts can be 
told in three complementary folds: space 
designer, creative entrepreneur, and teacher.
Her experience spanning over a decade in the 
design of commercial spaces and brand 
development best encapsulates her professional 
pursuit. She has accompanied start-ups, 
emerging labels, and well-established 
corporations.Today, she's looking to bridge her 
Levantine roots and her new adopted homeland. 

https://www.linkedin.com/in/marilynzakhour/
https://www.linkedin.com/in/suzanne-anhoury-9011561bb/
https://www.linkedin.com/in/agustin-chevez/


Cosmic Centaurs

Check out these 
resources to learn 
more about 
workplace design

We are subject matter experts

https://www.cosmiccentaurs.com/post/re-visiting-assumptions-about-the-workplace-with-dr-agustin-chevez
https://www.cosmiccentaurs.com/post/re-visiting-assumptions-about-the-workplace-with-dr-agustin-chevez
https://www.cosmiccentaurs.com/post/how-to-design-offices-that-employees-want-to-go-to
https://www.cosmiccentaurs.com/post/how-to-design-offices-that-employees-want-to-go-to
https://www.cosmiccentaurs.com/post/3-takeaways-from-our-office-redesign-project-with-apco-worldwide
https://www.cosmiccentaurs.com/post/3-takeaways-from-our-office-redesign-project-with-apco-worldwide
https://www.cosmiccentaurs.com/post/what-are-flexible-workspaces
https://www.cosmiccentaurs.com/post/what-are-flexible-workspaces
https://www.cosmiccentaurs.com/post/cosmic-conference-2021-session-4-the-impact-of-workspaces-on-collaboration
https://www.cosmiccentaurs.com/post/cosmic-conference-2021-session-4-the-impact-of-workspaces-on-collaboration
https://www.cosmiccentaurs.com/post/re-thinking-work-the-unshackling-of-work-from-place-with-john-preece
https://www.cosmiccentaurs.com/post/re-thinking-work-the-unshackling-of-work-from-place-with-john-preece
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We are featured in HBR

Read it here

In this article, CEO & Founder, Marilyn Zakhour, and Prof. Mark 
Mortensen, Associate Professor of Organizational Behaviour at INSEAD 
share tools and techniques that leaders can use to better 
understand their employee needs.

The article illustrates how we, at Cosmic Centaurs, applied these 
tools to an office redesign project for our client and helped company 
leaders better understand the unique needs of their diverse 
employee population, design policies that respond to those needs 
and create a better experience for them.

Check out the article for more details.

https://hbr.org/2022/11/to-craft-a-better-employee-experience-collect-the-right-data


Cosmic Centaurs

About Cosmic Centaurs
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Building Organizations 
that Thrive

We are an organizational consulting & implementation 
firm helping executives make better decisions about 
work and the workplace and effect sustainable 
organizational change.
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Collaboration
Our consultants work with 
teams to introduce new 
work models that promote 
greater team collaboration 
and greater collaboration 
with clients, suppliers, and 
partners. 

Resilience
We equip teams with the 
skills and cohesion needed 
to navigate change and 
manage disruption. Our 
interventions are designed 
to help build resilience and 
support business 
continuity.

Innovation
In the emerging 
post-pandemic world 
business models are being 
disrupted. We help teams  
ideate and innovate, 
introducing methodologies 
and new approaches for 
value creation. 

We focus on improving the collective intelligence of teams, by 
improving collaboration, resilience and innovation. 
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We are trusted by

1000+
individuals 

250+ 
teams

3 
languages

90+ 
leaders 
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Curated Today
March 2021
How to Navigate New 
Work Environments

Wamda Op-eds 

August 2021
When we can’t build 
startups from a 
garage, how do we 
create strong teams?

May 2021
Can remote 
working survive?

July 2020
In a world of remote 
work, will control 
replace culture?

Financial Times
August 2021
Marilyn Zakhour on
Personal Branding

Press Features

Entrepreneur ME
December 2020
Leadership in the 
Era of Uncertainty

Dubai One 
TV - DXB 
Today
January 2023
Marilyn Zakhour 
on Well-being in 
the Workplace & 
Employee 
Engagement

Harvard Business Review
October 2022
Understanding the Employee 
Experience

19

https://www.ft.com/partnercontent/insead/personal-branding-be-yourself-and-embrace-change.html
http://staging.wamda.com/2021/08/-build-startups-garage-create-strong-teams
https://www.wamda.com/2020/07/world-remote-work-control-replace-culture
https://curatedtoday.com/leadership-how-to-navigate-new-work-enviornments/
https://www.wamda.com/2021/05/remote-working-survive
https://www.entrepreneur.com/article/362539
https://www.entrepreneur.com/article/362539
https://hbr.org/2022/11/to-craft-a-better-employee-experience-collect-the-right-data
https://youtu.be/f6FG9T2I4RI
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 www.cosmiccentaurs.com

Follow us on

If you need help with re-designing your office
Contact us on:

greetings@cosmiccentaurs.com

Or book a 1-on-1 session with us, 
We’d love to help!

Book a Free 
Consultation

http://www.cosmiccentaurs.com
https://instagram.com/cosmiccentaurs?igshid=YmMyMTA2M2Y=
https://www.facebook.com/cosmiccentaurs/
https://www.linkedin.com/company/cosmic-centaurs/
https://www.youtube.com/channel/UCidqWWsylIP3BPYZzknuNng
mailto:greetings@cosmiccentaurs.com
https://www.cosmiccentaurs.com/bookings-checkout/meet-the-cosmic-centaurs/book

